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INTRODUCTION  

Welcome to the World of IAAS!  
 
We are very happy that you are interested in joining our association. 
 
IAAS is the International Association of Students in Agricultural and Related Sciences. 
Since our foundation in Tunisia in 1957 with only 8 member countries, we have been 
growing for almost 60 years. Today, with over 10 000 members from over 40 countries, 
IAAS is the oldest and largest agricultural related student association in the world. 
 

As our organisation relies on the involvement of its members, we have established this 

guide to allow you to get to know IAAS and make your first steps towards forming a new 

committee. Once you are actively participating in our Association, you will realize that this 

information is just a starting point for the many opportunities IAAS has to offer. 

We are glad to expand our network continuously because it helps us reach and connect 
more students in our field.  We hope you enjoy reading this guide and we hope to welcome 
you soon to our network! 
 
If you have any further questions after reading the guide, feel free to get in touch! 
 
Yours sincerely,  
 
Executive Committee 
IAAS World 

 
 

1 



IAAS Beginners’ Guide  

 

 

 

 
 

OUR VISION 

 

To promote the exchange of 

experience, knowledge and ideas, and 

to improve the mutual understanding 

between students in the fields of 

agriculture and related sciences all 

over the world. 
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GENERAL INFORMATION  

The International Association of Students in Agricultural and Related Sciences 

(IAAS) is an organization that connects students from all around the world who share 

similar dreams and ideals for agricultural and related Sciences.  

The aims and objectives of IAAS have been defined by the founding of the General 

Assembly back in 1957. As is stated in our vision, our goal is to work worldwide. We are 

therefore very happy with your interest in starting IAAS in your country.  

The objectives upon which IAAS operates are: 

 Encouraging the interchange of ideas in all fields of education and practices in 

agricultural and related Sciences 

 Promoting the co-operation and understanding between students of agricultural 

and related sciences from all over the world. 

 Preparing students to fulfil the challenges of their future work with a practical and 

global view. 

 Encouraging the formation and development of local organisations of students in 

agricultural and related Sciences. 

 Organising international meetings, seminars and training periods abroad for 

students in agricultural and related Sciences. 

 Promoting sustainable agriculture, economics and food production in the whole 

world. 

 Promoting a higher education system of high quality, accessible for everyone. 

 So far, we have been working to fulfil these aims and objectives IAAS is standing 

for, throughout the world, by organizing different types of activities. 
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IAAS is a global network that provides links between professionals and students in the 

field of agriculture and related sciences. Our Association is preparing students to fulfil the 

challenges of their future work with a practical and global view. We offer international 

experiences to our members by organizing together local, national, regional and 

worldwide events. Global projects are created every year. ‘NoFoodWaste’, to improve 

awareness about the huge amounts of food that are wasted every day, and 

‘WomenInAgriculture’, to support the role of women in the field of agriculture, are two 

of our main worldwide projects in 2016-2017. Furthermore, we focus on member’s 

involvement and development. IAAS gives all students the chance to grow in its 

association, to develop leadership and other soft skills, by providing trainings, offered by 

our own IAAS Trainings Committee. 

 

 

IAAS is organizing a variety of international activities to strive towards achieving its 

objectives. We focus on promoting the importance of sustainable agriculture and 

sustainable food production throughout all our activities and projects. Main IAAS 

events are the yearly World Congress, the different Regional Directors Meetings, the 

Exchange Coordinators Meeting, Exchange Weeks and Seminar Weeks. Members from all 

over the world come together to discuss our association, to start worldwide projects and 

to experience the local agriculture and food sector by field trips, company visits and 

lectures from inspiring speakers. Those international meetings are also the ideal 

opportunity for students to exchange experience, knowledge and ideas.  

4 



IAAS Beginners’ Guide  

 

 

 

 
 

ACTIVITIES OF IAAS  

New members of IAAS join our association as a Correspondent or a Candidate Member as 
described in the IAAS Constitution & By Laws. Candidate and Correspondent Members 
have the right to attend and host all IAAS activities. Main international activities are listed 
below. For further information, you will find upcoming international events on the 
‘events’ section on www.iaasworld.org.   
 

World Congress 

  
 Yearly meeting 

 Governing body of IAAS (General Assembly) elects new leadership and votes on 

changes to the Constitution and By-laws 

 Important agricultural issues are discussed 

 

Regional Directors Meeting 
 

 
 Meeting with committees within your region 
 African Directors Meeting, Asia Pacific Directors Meeting, Directors Meeting of 

Americas and European Directors Meeting 

Learn, Explore & Have Fun! 
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Village Concept Projects 

 Projects with a social impact in which IAASers give back to the comunity  

 Many successful projects currently in Indonesia 

Seminars and Conferences  

 International events with a specific scientific, practical or training topic 

 Participants pay a small participation fee to the Organizing Committee  
. 

Exchange Weeks 

 Committees from different countries invite each other 
 Participants don’t pay a participation fee, but invite the committees to their next 

Exchange Week 
 Exchanging ideas and facilitating intercultural dialogue and understanding 
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Next to the international activities, member countries organize several additional local 
activities like motivational weekends, outreach programs, company visits, lectures, 
debates and many social activities.  

EXCHANGE PROGRAM 
 

But there is more!  An important program IAAS is offering, is 

the Exchange Program or in short ExPro. Throughout the 

years, the IAAS Exchange Program has been offering more 

than 20.000 students practical internships on farms, in 

research institutions and in volunteering projects, all on an 

international level. By offering students the unique 

opportunity to have practical experience and learn about 

agricultural (related) subjects, they also have the chance to 

broaden their horizons and get to know new cultures. 

While participating in our internship program, students have the possibility to experience 

how the agricultural institutes work in another country and exchange the ideas, 

experiences and information. Organizing the Exchange Program is one of the ways in 

which we try to accomplish our mission. 

Every National Committee has one Exchange Coordinator who is responsible for finding 

internship places in their country, promoting ExPro and selecting students for internship 

places abroad. 
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IAAS WORLD STRUCTURE 

 

Our members are the foundation of our association. IAAS Members are active in their 
Local Committee. If a country has only one Local Committee, this committee is the 
National Committee. If a country has several Local Committees, then there is one 
National Committee that is working with all the Local Committees and organizes National 
Meetings. National Committees are encouraged to organize national and international 
activities, in order to engage with the students from the whole IAAS network, in order to 
fulfil the duties according the mission of IAAS World. 
 
All National Committees are divided in 4 regions: Africa, America, Asia-Pacific and Europe. 
The European region is also divided in 3 sub regions: Western Europe, Central Europe 
and Northern-Eastern Europe. Every (sub)-region has its own Regional Director and 
Regional Exchange Coordinator.  
 
The Regional Boards are the link between the member countries and the Executive 
Committee of IAAS World. The EC or Executive Committee exists of a President, Vice 
President of Communication, Vice President of Exchange, Vice President of External 
Relations and a Vice President of Finance. Finally, the work of the EC is supervised by the 
Control Committee or CC. 
 
You can’t wait to participate in our IAAS activities?  
Let us take you through the basics for starting your committee! 
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HOW TO START IN IAAS?  

 

Membership 
In IAAS, countries are members, instead of every single committee in the country. There 
are 5 different categories of members in IAAS:  
 

 Full member 
 Candidate member  
 Correspondent member  
 Honorary member  
 Frozen member  

 
For new members, only the candidate and correspondent membership are important. 
Below you find more information about these two kinds of membership. For information 
on other memberships please refer to the Constitution and By-Laws (C&Bl), which you 
can find on www.iaasworld.org.  

Correspondent Membership  
Correspondent membership includes individuals or associations pursuing the same goals 

as IAAS and therefore in close contact with IAAS World. A Correspondent Member has the 

following rights: 

 Participation in meetings, seminars and other activities organised by IAAS 

members for a 50% higher fee.  

 Being added to the IAAS emailing lists.  
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Candidate Membership  
A Candidate Member country should have the intention to apply for full membership. A 
country can only stay candidate member for two years and an application for full 
membership therefore needs to be handed in for voting at the General Assembly at least 
two years after the country has gained the status of Candidate Member. As a Candidate 
Member you have all the same rights as a Full Member except being allowed to vote at the 
General Assembly or having Committee members elected in the Executive or Control 
Committee.  
 

 Participate in meetings, seminars and other activities organised by IAAS.  
 Organize events in the name of IAAS. 
 Participate in the Exchange Program. 
 Receive IAAS World Newsletters. 
 Being added to the IAAS mailing lists. 

How to structure the committee?  
If you apply for candidate membership, you will need to create a committee. There are 
many ways of structuring your committee, but two positions are obligatory. 
 

 National Director  
 National Exchange Coordinator  

 
You are free to come up with other positions which will contribute to efficiency and 
effective operations of your National Committee. You could create as many positions as 
your team finds necessary.  Usually the committees have elections for the positions of 
National Director & Exchange Coordinator every year. It is important to inform the 
current EC about changes in those two positions. In order to give the opportunity to many 
students to practice and develop their leadership skills, we recommend to create different 
positions and have yearly elections. If you have more than one committee, you create 
Local Committees with Local Directors, Local Exchange Coordinators and other positions 
which can contribute to the working of a Local Committee. 
 
Other recommended positions: 
 

 Vice President of Finance 
 Vice President of Communication and Membership 
 Vice President of Project Development 

  
When you structure your committee you always need to take into account the laws of your 
country. Some countries have laws governing the structuring and registration of 
associations, so it’s important to inform yourself about those.  
 
If you want to know more about the duties of the National Director and the Exchange 
Coordinator, you can find them listed in the IAAS Constitution & By-Laws which you can 
download on www.iaasworld.org.    
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Where would you like to go? 

How to participate in IAAS activities? 

 
International activities organized by IAAS are announced via email, Social Media and on 
www.iaasworld.org.  
 
Start following us on Facebook, Instagram and Twitter to know what’s going on! 
 
Participation in IAAS international events is kept at the lowest possible prices – in the end 
we are all students. Participation Fees vary between 50 and 450 euros, in order to give 
the chance to all members to get involved. 
IAAS came up with a Development Fund intended to partially support persons from 

developing countries with a low financial status based on the World Bank rankings. This 

is to encourage our members from low income countries to actively participate in IAAS 

international events.  

What does it cost to be member of IAAS?  

As a Correspondent Member or Candidate Member, you don’t pay for membership. From 
the moment the National Committee becomes a full member (maximum two years after 
becoming a Candidate Member) a yearly Membership Fee needs to be paid.  
 
This Membership Fee is based on the World Bank rankings of a country’s economic 
status. All member countries are divided into five financial categories. The countries with 
relatively the lowest national income pay the lowest Membership Fee. In IAAS those 
countries are called ‘A-countries’. The countries with the highest national income 
according to the World Bank (E-countries) have to pay a higher Membership Fee. B-, C- 
and D- countries lay in between. Additionally, the amount of the Membership Fee depends 
on how many Local Committees (L) are existing in that country. 
 
The yearly costs for full National Committees are as follows (with L the number of Local 

Committees):  

 
 
 
 
 
 
 
Next to the Membership Fees, individual IAAS members will need to travel to and 

participate in meetings, seminars and other IAAS international activities. To make our 

important international events more accessible for members of A and B Category 

Countries, IAAS started the Development Fund where members from these countries 

can apply for funding from IAAS.  

Country Category Membership Fee (EUR) 
A 0 
B 100 + 10×(L-1) 
C 250 + 20×(L-1) 
D 350 + 30×(L-1) 
E 450 + 50×(L-1) 
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How can I find people interested in joining?  

There are many ways to find fellow motivated students to join your committee. It is 
always interesting to give a presentation to other students, use official IAAS World 
presentations and edit them according to your target audience. We have listed some 
possible strategies you could use to attract new members:  
 

 Participate in international activities of IAAS! You will get in touch with the 
“familIAAS” and get the viral motivation! Joining an international event is a great 
way to introduce yourself and other new students to our members. When coming 
back home, you can share your enthusiasm with other students and get them 
motivated. 

 
 Improve your relationship with your university! To find interested students 

and get support from your university, your personal contact with your university 
staff is highly important. Organize a meeting between staff and the committee at 
least once a year. IAAS World has a great partnership with ICA, the umbrella 
organization of all life science universities in Europe. They are providing us contact 
information of staff in many European universities. Don’t hesitate to ask us for that 
contact information. We would love to start partnerships with similar 
organizations in other regions as well, feel free to contact us about those. 

 
 Inform your professors about IAAS! They could inform other students about 

your new committee. They could also help you with contacts for internship places 
for the Exchange Program, for sponsorship or for activities. 
 

 Organize your first IAAS event! Once you have found a small group of students, 
it will be easier to reach out to more people. Organize a ‘Welcome Event’: an 
information evening or an international evening in the university, where all 
students, faculty staff, deans and international officers are invited. Those evenings 
our ideal to get people excited about joining your committee. 
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How to apply for membership?  

You can find the application form for candidate membership on the www.iaasworld.org. Once 
you completed the Start Up Plan on your computer, you can send the file to: 
president@iaasworld.org & vpcommunication@iaasworld.org. 
 
Don’t hesitate to contact us if you have any questions. We will be glad to help you and give 
you more information! 
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Contact IAAS Headquarters 

 
KU Leuven Faculty Bioscience Engineering 

Kasteelpark Arenberg 20  

3001 Heverlee  
Belgium  

Email: vpcommunication@iaasworld.org  

Homepage: www.iaasworld.org   

 

Executive Committee 
 President: Ruth Vandeputte, Belgium 

president@iaasworld.org  

 VP Communication: Ana Postek, Croatia 

vpcommunication@iaasworld.org  

 VP Exchange: Nastya Bondarenko, Belgium  

vpexchange@iaasworld.org  

 VP Partnership: Constantine Sarafis, Greece 

vppartnership@iaasworld.org  

 VP Finance: Ellen Van Mello, Belgium 

vpfinance@iaasworld.org  

 

Control Committee 
 Josipa Arapovic, Croatia 
 Giannis Chaniotakis, Greece 

controlcommittee@iaasworld.org  

 

 

JOIN THE LARGEST  

AGRICULTURAL STUDENT ASSOCIATION!  

 

Go Further! Go IAAS! 
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IAAS ACRONYMS  

AC:  Alumni Coordinator  

ADM:   IAAS African Directors Meeting  

APDM:  IAAS Asian Pacific Directors Meeting  

C&Bl:   Constitution & By-laws  

CC:   Control Committee  

DF:   Development Fund  

DMA:  IAAS Directors Meeting of Americas 

EC:  Executive Committee  

EDM:  IAAS European Directors Meeting  

ExFee:  Exchange Fee  

EUR:   Euro  

ExCo:   Exchange Coordinator  

ExPro:  Exchange Program  

IAAS:  International Association of Students in Agricultural and Related Sciences  

ICA:  Interuniversity Consortium of the Agricultural Universities in Europe  

FAO:  Food and Agricultural Organisations of the United Nations  

IFISO:   Intersectoral Informal Meeting of International Student Organizations  

IROICA: International Relations Officers of the ICA  

LC:  Local Committee  

LD:  Local Director  

NC:   National Committee  

ND:   National Director  

NGO:  Non-Governmental Organization  

OC:  Organizing Committee  

RD:   Regional Director 

RDM:   Regional Directors Meeting  

RExCo:  Regional Exchange Coordinator 

SM:  Strategy Meeting 

SRM:  Sub Regional Meeting  

VCP:   Village Concept Project  

VP:   Vice President 
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See you in the world of IAAS! 

 

 

 

www.iaasworld.org 
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